G CEG

Center for Economic Gl'OWth CENTER FOR ECONOMIC GROWTH

anything’s possible

Lean Government 101

Do you:

- Have key people retiring and are required to do more with less?
- Jump through multiple process and decision hoops?

Receive complaints from customers about complex processes?
Wait a long time for approvals?

Find that work gets lost between departmental silos?
Encounter multiple understandings about how work gets done?
Chase information?

If so, this workshop is for you....and your staff

What is Lean Government 101?

. it is a four hour training event that introduces
participants to the Lean process improvement
methodology. Participants learn about the Lean
Government toolbox, including: the 8 wastes, 58,
standard work, visual workplace and the rapid
...... 1Y - B improvement Kaizen Blitz event. By the end of training,
T participants will begin "thinking Lean," that is, thinking
in terms of continuously improving processes in their
agency with the Lean tools.

Beneﬁs: Who should attend?

All levels of government can benefit from Lean

Center for Economic initiatives. Typical benefits include:
Growth

Commissioners, Directors,
Executives, Managers,
Associates, Staff, etc. from

B0 Contact: e Productivity increase up to 50% all levels of Government:

e Process elapsed time to 90% - Federal
. o - State
e Reduction in errors up to 90% _ City
e Work in process reduction up to 90% - County
- Town

e Space utilization improvement up to 75%


http://www.ceg.org/

