
Benefits: 

All levels of government can benefit from Lean 

initiatives. Typical benefits include: 

Productivity increase up to 50% 

Process elapsed time to 90% 

Reduction in errors up to 90% 

Work in process reduction up to 90% 

Space utilization improvement up to 75% 

C e nt er  for  Ec onomic  Gro wth  

Lean Government 101 

For More Information Contact: 

Don Wiesenforth 

63 State Street 

Albany, New York 12207 

Tel: 518.465.8975 x231 

Fax: 518.465.6681 

Email: donw@ceg.org 

website: www.ceg.org 

C e n t e r  f o r  E c o n o m i c  
G ro w t h  

EVENT INFORMATION 

Tuesday, October 5th 

1PM-5PM 

Citizens Bank 

833 Broadway 

Albany NY, 12207 

Register online at: 

www.ceg.org 

Click on EVENTS 

Do you: 

-  Have key people retiring and are required to do more with less? 

-  Jump through multiple process and decision hoops? 

-  Receive complaints from customers about complex processes? 

-  Wait a long time for approvals? 

-  Find that work gets lost between departmental silos? 

-  Encounter multiple understandings about how work gets done? 

-  Chase information? 

If so, this workshop is for you….and your staff 

What is Lean Government 101? 

… it is a four hour training event that introduces  

participants to the Lean process improvement  

methodology. Participants learn about the Lean  

Government toolbox, including: the 8 wastes, 5S,  

standard work, visual workplace and the rapid  

improvement Kaizen Blitz event. By the end of training, 

participants will begin "thinking Lean," that is, thinking 

in terms of continuously improving processes in their 

agency with the Lean tools.  

Who should attend? 

Commissioners, Directors, 

Executives, Managers,  

Associates, Staff, etc. from 

all levels of Government: 

-  Federal 

-  State 

-  City 

-  County 

-  Town 

http://www.ceg.org/

